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Sustainability Policy

Alpha Mechanical Services Ltd & Alpha Facilities Maintenance Ltd is committed to the principle of
sustainability. This means meeting the needs and expectations of our stakeholders by recognising that
active engagement in social progress, environmental protection and economic balance is necessary for
long term development. We are committed to protecting employees, customers, visitors and members of
the public from ill health, accidents and all safety risks associated with our activities.

The welfare of our staff is fundamental in ensuring that we continue to prosper. We operate a safety
management system that is modelled on the requirements of ISO 45001. Our contribution to social
progress ranges from our inclusive recruitment and career development opportunities, donations of time
and finance to charitable causes and supporting local community organisations.

We promote the efficient use of energy, water, materials, fuel, biodiversity, minimising nuisance and the
prevention of pollution. Internationally recognised environmental assessment criteria, which comply with
ISO 14001, legislation and best practice are used to reduce the impact of our operations. on the
environment and local community. We assess the environmental impact of any new processes or
products we intend to introduce in advance. Our policy is to purchase products and services that do the
least damage to the environment and encourage others to do the same. We demonstrate our
commitment to the recovery, re-use and re-cycling of our packaging.

We strive to reduction in our carbon footprint by:

e Optimising routing and dispatching for more efficient fuel consumption.

e Ensuring vehicles are operating efficiently through fleet maintenance reports and alerts.
e Hindering speeding and other fuel wasting behaviours.

¢ Reducing miles driven by sending the closest vehicle to customers.

Quality is an integral part of our business which ensures we deliver products and services that are safe,
compliant and valued by our customers. At Alpha Mechanical Services Ltd & Alpha Facilities Maintenance
Ltd, we maintain a Business Management System which complies with ISO 9001, ISO 14001 and ISO
45001 standards. This system is based on the following core principles:

Customer focus, we depend on our customers and therefore must ensure that we understand their
current and future needs;

Leadership - through this we establish unity of purpose and provide direction for our organisation. We
have created and maintain an environment in which people can become fully involved in achieving the
organisation's objectives;

e Involvement of people, people are the essence of our organisation and their full involvement enables
their abilities to be used for our and our customers' benefit.
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Sustainability Policy Cont.

e Continual improvement; through innovation and business best practices we strive for continual
improvement in everything we do.

Mutually/beneficial s pier relationships, we fully recognise we and our suppliers are independent and a
mutually beneficial relationship enhances the ability of both to create value.
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Lets Work Together...

> Alpha Mechanical Services Ltd, Ireland

Unit 8, Willsborough Business Centre, Willsborough
Industrial Estate, Clonshaugh, D17

www.alphamech.ie
tel 353-01-5334276




